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Hubbard’s Hills Trust
 Public Consultation Response Form

In November last year we held a Conference and workshop at Louth Town Hall in order to involve the whole community in our hopes and plans for bring Hubbard’s Hill back to its former glory as a valued part of our Louth heritage. Ever since the gift in 1907

We promised to you all that we would hold a public consultation on the project as we moved forward. With the help of funding through the Lincolnshire Wolds Countryside Service we were able to commission a Management Survey as the first part of the work. We now want you the people of Louth to help us through this Public Consultation by indicating your views on how we go forward at this stage by reading and commenting on the Management Plan so ably drawn up by Mark Hudson and Ruth Snelson.

Copies of the Plan are located in xxxxxxxxxxxxx and are posted on our website (www.hubbardshills.co.uk). They will be available until 30th September at which time we shall collect in all the survey responses, collate them ad publish a plan of action which will include a funding programme.

On behalf of the Trustees, I would like to thank you in advance for helping us by completing the form and by showing interest in the project.

Andrew Leonard,
Chairman


If you wish to reveal your name and contact number please do so below:

Name

Address


Tel
e-mail







Please indicate your response preference by circling the YES/NO questions or circling the 1-5 questions where 1 is strongly IN FAVOUR and 5 is DEFINITELY NOT IN FAVOUR

Having read the Management Plan, do you feel that you would support all of the proposals
YES / NO

If NO, please expand on your feelings in the box below




































Are you in favour of the suggestions regarding the River works?
W1 De silt the lake				1   2   3   4  5 
W2 regrade + revet the river banks		 1   2   3   4  5
W3 Open up the tree canopy		1   2   3   4  5
W4  install a gravel beach			1   2   3   4  5
W5 installing a ford				1   2   3   4  5

Are you in favour of the actions suggested by The Calk Streams Project Table 2 p.30?

Do you have any comments to make regarding this part of the Plan?







Trees and Woodlands.

Are you in favour of the bio diversity and containment proposals in-

TW1 increase proportion of woody shrubs		1   2   3   4  5

TW2 increase habitat for butterflies and insects	1   2   3   4  5
TW3 Re planting to increase range of tree species	1   2   3   4  5
TW4 Reduce/manage numbers of grey squirrel and rabbit populations    1   2   3   4  5
TW5 retain examples of  fallen deadwood	1   2   3   4  5
TW6 Ensure woodland operations are carried out professionally  1   2   3   4  5
TW7 Keep ageing trees	1   2   3   4  5
TW8 Respacing of developing trees	1   2   3   4  5
TW9 Take account of presence of vulnerable and protected species 1   2   3   4  5
TW10  Monitor research information re new pests and diseases 1   2   3   4  5
TW11 Planting of additional drifts of snowdrops 1   2   3   4  5

The Landscape

L1-L5  Are you in favour  of the planned regeneration and thinning etc	     1   2   3   4  5

Archaeological Features and amenities

A1	Maintain Pahud memorial 1   2   3   4  5
A2	Consult regarding the existing and future role of the two pavilions; they could potentially be used as a base for future events such as picnics to reward volunteers following work in the Hills and others; if this was accepted then it may be felt appropriate to renovate or replace at least the one at Fishers Hills with a more secure structure with additional internal facilities; if retained in current form removal of the two front walls, retaining upright supports could make them more inviting to users	1   2   3   4  5   
A3	Consider replacing or removing the two older and less attractive informative signs
1   2   3   4  5
A4        Replace bridge timbers 1   2   3   4  5
A5        Replace the closed board fence at the Hallington car park with Lincolnshire post and 4 rail, 	and repair various damaged sections throughout the Hills  1   2   3   4  5
A6        Clean or replace footpath sign at Hallington   1   2   3   4  5
A7 Remove unused metal posts   1   2   3   4  5












Human Community
 Note It is our intention to do the following:

H 1	Prepare a health and safety policy and risk assessment.
H 2	Prepare a tree safety strategy 
H3	Carry out periodic tree safety inspections at intervals and with detail as defined by H2     
H4	Provide advance notice to visitors of forthcoming potentially hazardous operations (eg tree 	and woodland works) via the most appropriate means including press, site notices, 	website
H5	Ensure all contract operations are carried out by experienced appropriately trained 	operators
Do you feel the following are good ideas?
H6	Liase with local community police support officers regarding a routine presence in the Hills  YES/NO

H7	Investigate the potential cost and use of solar powered CCTV cameras  YES / NO

Learning and Education

As time has passed, and since the coming of the fossil fuel age, we as a society have become increasingly disengaged from the natural world.

Hubbards Hills is a living, changing environment, and many visitors will though recognising its’ beauty, say “it hasn’t changed since I used to come here as a child”. The reality of course is that it is changing all the time, though almost imperceptibly, and even as it does so those changes may be hard to detect.

The ecosystem of which we are all a part is all around us, and small changes that we make can trigger much larger improvements, but they have to be the right changes.

With the town of Louth a pleasant walk away the Hills are excellently situated to offer an evolving educational resource where future generations can learn to understand the forces that shape the natural world.

Two existing initiatives offer an insight into some of the possibilities:
Hill Holt Wood (www.hillholtwood.com ) is an award winning 34 acre ancient coppice woodland with residential and educational accommodation. It is both owned and operated by Nigel and Karen Lowthrop as a social enterprise offering work experience, guidance on green wood working, woodland management and sustainable design principles, as well as free short courses and a host of other environment related activities

Chambers Farm Wood, managed by the Forestry Commission, includes a group of several ancient coppice woodlands, which together total approximately 349ha and include a purpose built visitor centre.

The area includes the Lincolnshire Limewoods National Nature Reserve and is a site of national conservation importance due its population of native Small leaved lime.

The site has the benefit of a full time ranger service and is overseen by a Forestry Commission woodland manager, as well as having received significant Heritage Lottery Funding via the County Council run Lincolnshire Limewoods Project www.lincolnshire.gov.uk/limewoods  which has staged many educational events since its inception, including star nights, health from the forest and willow weaving.

Both of the above have made a significant contribution to environmental education in the area; Hubbards Hills has a number of common features, some critical differences, including size and current funding, but also significant advantages, not least of which is the presence of a large population on the doorstep including a number of primary and secondary schools, one of which was actively involved in the Hubbards Hills Trust conference in November 2010.

Also of note is an educational project entitled “Develop it”, funded by the Lincolnshire County Council Sustainable Development Fund intended to introduce schoolchildren to the principles of sustainable development, using the Hills as a focal point.

The project was managed by the Freiston Centre For Environmental Education who guided 5th and 6th year pupils from five local primary schools in preparing a downloadable education pack investigating the potential for “sustainable development of Hubbards Hills”, this included resources both for students and teachers.

With all of the above in mind a very helpful meeting was held with Mrs Sarah Pillons, teacher of Geography at King Edward VI school Louth, the key features of which are as follows:

 
· The education syllabus only specifies that “students must have access to work in the field”; historically this has included sites ranging from the school grounds to Flamborough head in Yorkshire.
· Time is a limitation; field trips of any sort inevitably take more than one lesson period; work to be covered during “enrichment days” is not specified and environmental field study could be appropriate 
· Risk assessments for all field  trips take up time; the opportunity to access downloadable generic risk assessments would help; schools could be involved in their preparation
· Information downloadable from the HH website would be welcomed, but particularly on the River Lud and the Woodlands
· Money is a limitation, though some funding is available from various sources: currently Louth schools have put together a “cohesion bid”, for funding which is currently under subscribed, for field study equipment items including a flowmeter and trundle wheel
· Schools would welcome the opportunity to be involved in the preparation of environmental study information, particularly where this can be uploaded onto a web site (eg Hubbards Hills site) to be downloadable and used as a basis for study by others, as for example the “Develop it”! project
· The manufacture and erection of bird/bat boxes would be of interest
· KEVI is a member of the award winning ecoschools (www.eco-schools.org.uk) programme which provides a framework to help embed the principles of sustainability into the heart of school life throughout Europe in accordance with 9 main topics:
· Water
· Biodiversity
· Energy
· Global perspectives
· Healthy living
· Litter
· School grounds
· Transport 
· Waste

It will be seen that there is ample opportunity to pursue a number of the above using the Hills as a base.

The subject of an educational/resource centre at the Hills has been raised and it has engendered much discussion. 
 
Would you be in favour of exploring this option in the second phase of the project?
YES /NO

If not, what would be your objections?




If YES, how should we go about this research?


EL 2	Form a working group to progress links with local schools and other environmental organisations (such as the British Trust for Ornithology), define projects for them to be involved in and support putting them into practice  YES / NO

EL 3	The above working group to then investigate in detail the provision of educational facilities at Hubbards Hills; the initial step will be to engage either full or part time a ranger/warden to organise and deliver these   YES / NO

E L 4	In the short term investigate the sourcing and placement of a temporary, serviced and secure “portakabin” type base for those working in the Hills. YES / NO

Discovering and enjoying the Hills (Guiding theme 2)

Access
Should we

AC 1	Provide floor mounted bike racks at the southern end, and liase with Mr & Mrs Marsh regarding also providing them at Dogkennel Farm  YES / NO

AC 2	Liase with police and the Lincolnshire road safety partnership re the placement of warning signs regarding the Hallington entrance, the establishing of a 30 mph limit on the county road adjacent to the entrance, or possibly the use of speed bumps to slow traffic to a safe speed in the car park area

AC 3	Investigate opportunities to provide additional parking at the to the South side of Halfpenny lane  YES / NO


Interpretation, Promotion & Media

	In this section of the report (p 51 onwards), there are many suggestions to support the work of the Hubbard’s Hills Trustees in making information available to all who use the site and those who are interested in the site for leisure and education.

	Do you have any comments on the content of the points I1 – I6 which could help the Trustees make Hubbard’s Hills a better place to visit?

If so, please put your comments in the box below. 






Recreation

Dog walking or with friends, jogging, summer picnics, sledging, nature watching, cycling, these seem to be the main recreational activities currently enjoyed in the Hills, and are relatively low key and low impact.

The Hills is relatively small in area, and it will be important to maintain a balance between the capacity of the Hills and the numbers of people on site at any one time; this will also vary by the seasons, mown grass areas will withstand the passage of occasional walkers during winter months, but would soon sustain damage if numbers were higher; in contrast during the drier summer months (when the higher numbers are naturally present) the ground conditions are far more durable.

Trees increase in size each year, as we know, and areas of broadleaved woodland such as Hubbards Hills are likely annually to increase by volume in the region of 4 to cubic metres (1m3 is approximately the same as 1tonne when fresh felled) of timber for every hectare; with a wooded area of c. 6ha this suggests that the amount of wood in the Hills increases by c. 30 m3 every year if none is removed.

 Would you agree to the following?
 
W 1	In the short term continue to sell produce arising from contract respacing operations into the wholesale markets  YES / NO

W2	Investigate the potential for a environmental education centre, and all that may be associated with it, including heating, by batch fed log boiler, using own produced wood fuel  YES / NO

W 3	Organise a photographic competition, with sponsored prizes, winners pictures to be used to produce a calendar (the viability of the project will require careful prior investigation), or perhaps in promotional leaflets, postcards or other  YES / NO


Events and activities

The Hills is potentially a marvellous venue for staging outdoor events, old photographs of past occasions bear witness to this; suggestions made to date include a host of possibilities, some with potential to generate income, others less so  (see p54)


E 1	Upload leaflets for local walks such as the “Round Louth Walk” onto the HH website for downloading, as well as promoting any other similar one off events  YES / NO

E 2	Convene a working group to pursue the potential for holding events YES / NO


Community and operational resources

What we are really referring to here is who will maintain and progress the future programme for the Hills, whatever that may be. 

Should we….

C 1	Continue to encourage and progress the involvement of volunteers  and feedback through the HH website, including training in conservation task skills where appropriate  YES / NO

C 2	Prepare a detailed feasibility study on the engagement of a warden/ranger, taking into account short term accommodation, range of expected tasks, terms of engagement, and if feasible action this?  YES /NO

C 3	Continue arrangements with the current contractor, exploring the full range of operations which might be undertaken, including potential for further training 
	 YES / NO

C 4	Continue to engage professionals for specific task in various areas, but where possible using them to pass necessary skills onto volunteer or other paid staff (eg principles for respacing trees, planting and guarding, tree inspection)  YES /NO






Funding
	Do you support the development of a funding programme to provide for the elements which require attention in this report?   YES / NO

	Do you have any possible suggestions of awarding bodies that we might contact to raise funds for this project? If so, please indicate in the box below or give a contact for us to follow up with you.



 


Should we..

CD1 	Establish a working group to identify and progress opportunities for contract and direct income, over and above those already known or in the process of being accessed
YES / NO



CD 1   	Establish a working group to identify and progress opportunities for contract and direct income, over and above those already known or in the process of being accessed


Implementation

Given the work outlined in the report do you wish the project to go ahead? YES / NO

Do you agree that the Trustees are providing good communication and acting in the best interests of the people of Louth and Hubbard’s Hills YES / NO

Do you wish to hold a Public Meeting before the plans that are agreed from this consultation are implemented YES / NO

or should Trustees move forward using the consultation results as a mandate?
YES / NO



Please use this page for any comments or positive suggestions regarding the project that you feel are important. Thank you for your help with this consultation.








































Date

Signed (if you wish)………………………………………………………………………………….

The Trustees of Hubbard’s Hills are most grateful for your help and support.
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